Gogebic-Iron County Airport
Special Board Meeting Minutes

Gogebic-Iron County Airport January 18, 2021
E5560 Airport Road 7:00 P.M.
Ironwood, Ml 49938

Call to Order
The meeting was called to order at 7:00 P.M. by Vice Chairman Hanson.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call

Present: (5) Mr. Byrns, Mr. Lorenson, Mr. Siirila, Mr. Snyder, Mr. Hanson
Absent: (0) None

Others Present: Mike Harma, Kristi Freeman, Joseph Pinardi

Approval of the Minutes

1. January 11, 2021 — Organizational & Regular Board Meeting
A motion was made by Mr. Lorenson, supported by Mr. Snyder and carried by unanimous voice vote
to approve the minutes as presented.

Mr. Snyder inquired to the election of a Vice-Chairman; this will be placed on February's regular
board meeting agenda.

Approval of the Agenda
A motion was made by Mr. Lorenson, supported by Mr. Snyder and carried by unanimous voice vote
to approve the agenda as presented.

Citizens Wishing to Address the Airport Board on Agenda Items (5 Minute Limit)
None

Full-Time Maintenance Position Interviews
Mr. Harma inquired to the position’s starting pay. After discussion, the permanent full-time position
will start at the maintenance pay scale minimum.

The board members were presented with interview questions, which were asked to each applicant by
Mr. Hanson.

e 7:00 - Applicant #1
e 7:30 - Applicant #2

Discussion took place to determine the best candidate for the full-time maintenance position based on
each applicant’s interview and application.
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A motion was made by Mr. Snyder, supported by Mr. Siirila and carried by unanimous voice vote to
offer Applicant #2 the position and if so declines, the position will be offered to Applicant #1.

Other Matters

Mr. Snyder addressed Boutique Air's baggage issue regarding skis, specifically recalling during the
bidding process to adapting for skis to fit onboard. Mr. Harma stated Boutique is seeking approval for
a strap system.

Public Comment
None

Adjournment
A motion was made by Mr. Lorenson, supported by Mr. Snyder and carried by unanimous voice vote

to adjourn the meeting by the call of Vice Chairman Hanson. The meeting adjourned at 8:16 P.M.
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Minutes Submitted by Kristi Freeman
Confidential Secretary, Gogebic-lron County Airport
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